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West of England Academy

< What? Free tools, materials, courses and events

< Who? Any individuals or teams working in the West of England
healthcare sector e.g. commissioners, academics, healthcare
professionals, businesses, VCSE organisations

< Why? To ensure the very best care and experience for patients
and the provision of best value services by increasing the
capability for improvement and innovation work

< Where? www.weahsn.net/our-work/west-of-england-academy/
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https://www.weahsn.net/our-work/west-of-england-academy/
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Our developing offer
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Online
Interactive
events and

courses

Online toolkits- Quality
Improvement, Innovation, Emotional
Resilience, Adoption and Spread
and more coming soon....!

Evidence and
evaluation resources
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An Introduction to
Innovation in Healthcare

Explore the need for innovation in healthcare, the
development, adoption and spread of an innovation,

and blockers to adoption.
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Tools for developing emotional resilience
A suite of free online video-based resources to help others

learn more and practise techniques to grow their emotional
resilience.
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Creative Problem Solving Toolkit

Three steps to creative problem solving:
Understanding the challenge, creative
thinking, planning for implementation (e.g
8 writing a business case)

for the creative problem solving process

Generate and
select ideas

Plan for
implementation
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Quality Improvement
Toolkit

‘Five whys' — a practical example - what do you think is the root-cause?

The patient was late in theatre, it caused a delay.

WHY?

WHY?

There was a long wait for a trolley.
A replacement frolley had to be found

original trolley’s safely rail was
and had eventually broken.

WHY?

WHY?

Run Chart - Infection rate vs Target

It had not been regularly checked for wear.

Hunches,
Theories,
Ideas

Follow-up
test

Very small
scale test

Wide-scale

change
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What do our learners think?

Hoping to implement a pilot project to improve access to
mainstream health services for people with learning
difficulties, and this has been very informative and helpful
and will definitely be put into practice.

The practical skills and frameworks are fantastic and such a
great way to engage and inspire others. They will definitely
help identify why a challenge is a challenge and instigate
conversations about how we can overcome and/or improve
processes
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How to get involved

Accessing support

» For yourself

 For your team

« For your organisation

Sign up for the AHSN newsletter: www.weahsn.net/news-
views/newsletter-sign-up/

Follow us on Social Media: @weahsn #WEAHSNAcademy

Contact us: weahsn.academy@nhs.net
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