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Reducing Harm from Falls Workshop

Date: 3" March 2016
Time: 09.30 - 16.00
Venue: Taunton Rugby Club

Key Aims:
- Further develop the collaborative approach to prevention and better management of falls
- Create a forum to share best practice and learn from each other
- Encourage networking of like-minded colleagues across the West of England and South West Academic Health Science Networks
- To embrace the Quality Improvement methodology to effect change and drive improvement

Timing Agenda Item Facilitator
09.30-10.00 Registration and Networking

10.00-10.15 Welcome and Introduction Ann Remmers
Patient Safety Programme Director, West of England AHSN
10.15-10.50 World Café —session 1 Member organisations
10.50-11.20 Refreshments & Networking
11.20-11.55 World Café — session 2 Member organisations
11.55-12.30 World Café — session 3 Member organisations

12.30-12.45 Feedback

12.45-13.30 Lunch and Networking

13.30-15.00 Developing Solutions and identifying priorities Caroline Dean
to include West of England AHSN
Refreshments
15.00 - 15.45 How to do things differently Dave Evans
Quality Improvement Programme, West of England AHSN
15.45-15.55 Wrap up & next steps Ann Remmers
16.00 Closing remarks Helen Blanchard,

Director of Nursing, Royal United Hospitals Bath




